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Change Description
In the recent past, du Telecom, a United Arab Emirates company that was started in 2006 embarked on a change mission. It provides IPTV, fixed telephony and broadband connectivity services to its customers. By the year 2013, the company had already become successful with a market share of above 40% in the Arabian Gulf region. However, its management saw the need to diversify and decided to partner with a Chinese company by the name Huawei Technologies Co. ltd with the aim of improving its capabilities in terms of project management. A memorandum of understanding was drafted and the partnership kicked off. 
Stakeholders Involved in the Change
The signing of the MOU involved several stakeholders for it to be successful. The first set of stakeholders was the top level managers of du Telcom who analyzed their capabilities and concluded that they needed to partner with a company such as Huawei Technologies. The management of Huawei was also part of the stakeholders in the transaction because the action would have direct impact on their company. Further, the employees of both companies had a stake in the partnership because they are the ones that would drive the operations. The shareholders of both companies also had a stake because the operations of the companies always affect their investment. 
Concerns by Stakeholders
The various stakeholders in both companies had their concerns about the action because it created a certain level of uncertainty. The management of Huawei had concerns of whether the partnership would add any value to their company in terms of profitability. Their stakeholders were also concerned whether the move would affect the company negatively and reduce their earnings. On the part of du Telecom, their shareholders were worried whether their success would be interrupted by the move.  The employees also had an apprehension of working under new directions and environment rather than the one they had been used to over time. 
The Role of Communication in Addressing the Concerns
Communication played an important role in addressing the fears of various stakeholders that were involved in the change process. De Telecom employees were made to understand that the same working standards would be used and the partnership would not disrupt their working culture. It was also communicated to the stakeholders that the chances of project success were being increased and the cost of doing business would be reduced. Hence the success was likely to continue. Huawei managers and shareholders after communicating with their counterparts in du Telecom realized that the partnership was a win situation for both companies and their interests would be served. Ultimately, through communication, the concerns of every stakeholder were addressed and the partnership became a success. 
